
HOCKEY CANADA 	HOCKEY - ITS HISTORY AND GROWTH 

Introduction 

Hockey as we know it today is unquestionably the fastest team game 
played by individuals on two fee. A tremendously exciting game to both 
play and watch, its popularity can be attested by the fact that it has 
become an adopted game in at least thirty countries througout the world. 

Countries in which the game is presently played range from Russia, 
with a state-organized enrollment of one million players, through to 
Canada, birthplace of the modern version of the game with its 400,000 
players. 

Origin of the Game 

There are anumber of games of European origin which undoubtedly had an 
effect on ice hockey as we know it today. The game of "bandy" originated 
in northern England and particularly in Wales where it was originally 
played on frozen marshes and lakes. The Scots played a similar game 
called "shinty" and in Ireland a game was developed known as "hurley". 

Many of the earlier variations of hockey were ground rather than ice 
games and it is almost certain that'component parts of more than one type 
of competition have been used in the development of our present game. 

There has been general agreement by the Canadian Amateur Hockey Association 
research team of Hewitt, Slater and Sutherland (1942), that "shinny" had 
been played in Kingston and Halifax by garrisons of British soldiers, the 
Royal Canadian Rifles, in 1855. Since "shinny" and hockey were considered 
related games, Kingston has been credited with being the birthplace of 
hockey. 

The original "shinny" rules for the game played by the troops apparently 
developed in Halifax and are mentioned in historical sources as the Halifax 
rules. The early game had almost no rules and was intended to serve as 
a recreational activity for the soldiers. 

From its Canadian inception in the form of shinny on ice, which in turn 
was an adaption of the field games of hockey and bandy, the game progressed 
from the mid-1850's through Confederation and into the 1870's with a 
continual increase in popularity. 

Modifications to the game were obviously necessary for indoor play which 
began in the 1870's. These included restriction on the number of players, 
originally numbering nine and later reduced to seven. Safety of the 
spectators was a concern of the rink authorities and the previously used 
shinny ball was replaced by the original version of the present day puck. 





Equipment 

The creation of new equipment over the years has been a significant 
factor in the development of the game. Skates have evolved from iron 
and steel blades attached to shoes to the modern blade and boot manu-
factured in Canada. Modifications are constantly being presented, 
evidenced by the new hard plastic leverage type boot and the protective 
nylon boot. 

Sticks have developed from the early boughs from trees through a 
progression of one piece, then laminated blades, to the modern stick 
with different laminations of shaft and curve of blade. Professionals 
for many years have had pattern sticks conforming to their choice of 
weight, shaft flexibility, and curve of blade made for them in bulk lots. 

The use of an exaggerated curve or hook of the blade and its relative 
merits has progressed from its early adaption to a period of relative 
straight blades to the present curves constrained by present day rules. 

With the robust nature of the game safety has been a prime concern of 
participants. Better shoulder and shin pads, pants and gloves have been 
developed using lighter materials that not only protect better, but also 
are more ea3ily maintained. 

Rules 

With the progress of the first indoor game of 1875, the rules developed 
a degree of consistency. The length of the game varied in different 
areas and was usually determined by either a time limit, which started 
out at three hours, or by the first team to score a predetermined 
number of goals (usually three), with the modification of restricted 
numbers of players and smaller indoor ice surfaces an attempt was made 
to determine an adequate length of time for a game. Initially, the chief 
lack of consistency was in the number of players and duration of the 
game but by 1879 an interfaculty league was in operation at McGill and 
a set of rules had been drawn up. These rules inc'uded the prohibition 
of body checks, the reduction of playing time to two hours, inclusion 
of a face-off when the puck went behind the goal, and the appointment 
of a referee to enforce these rules. 

The rules remained quite simple and by 1891 there were approximately 
twelve rules generally enforced. The important rules at this time 
were the reduction in number of players to seven. The Ontario Hockey 
Association (1890) listed the players as goal, point, cover point and 
four forwards. A variation in positions was later noted with three 
forwards constituting the offensive team and lining up abreast of each 
other in centre ice at the start of a game. Three players designated 
with defensive responsibilities were aligned in a file position and 
were called in order of their positions from the goaltender out, point, 
cover points, and cover. The cover player later became known as a 
rover and his responsibilities were both offensive and defensive. If 
a player was injured, the other team was required to drop a player to 
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maintain an equal number on each side. In 1917 the number of players 
was reduced to the present regulation of six. Players guilty of 
charging, tripping, or rough play were penalized for a length of time 
subject to the discretion of the referee. The puck was to be made of 
vulcanized rubber, one inch thick and three inches in diameter. The 
rules were continually being revised in an attempt to improve the game 
for the player and the spectator. 

Some agreement was reached on rink size by 1904 with a minimum recommended 
standard being set at sixty by me hundred and sixty feet. Current 
regulations recommend where possible, a rink size of eight-five by two 
hundred feet. Rink markings have been important in the development of 
hockey. 

Ccntinual experimentation in attempts to open up the game resulted in 
the no-offside line being extended to sixty feet from the goalline and 
being designated as the offending and defending bluelines. It was 
originally illegal to pass the puck forward to a team mate. This was 
gradually changed to permit forward passing within the zone the puck 
was in. Later with the introduction of the centre red line it became 
legal to pass the puck forward from one zone to another provided the 
puck did not cross two lines before being received by a team mate. 
This rule was added in 1942 in a successful attempt to speed up the game. 

Other changes included the 1917 reduction of players to a six man team; 
a standardized one hour of play divided into three twenty minute periods 
with two intermissions; the substitution of players with a limited 
number of alternates (originally with three up to the presently allowed 
nine); the division into three zones with the privilege of forward 
passing within each zone; the protection of goal-keepers by creating 
an area (4' x 8' goal crease) into which an attacker may not enter, 
and the introduction of the penalty shot. 

The first organization to actively deal with the administration and 
development of hockey was the Ontario Hockey Association which was 
formed on November 27 1890, at the meeting held in the Queen Hotel, 
Toronto. With the passage of the years and a subsequent interest in 
hockey in other parts of Canada, similar provincial organizations 
were formed. In the west, the Manitoba Hockey Association was the first 
to be formed in 1902. 

One of the founders of the Ontario Hockey Association was Arthur Stanley, 
son of the Governor General of Canada, Lord Stanley of Preston. The 
Governor General himself was a keen supporter of the game and his aide, 
Lord Kilcouisie, also a hockey enthusiast prevailed upon him to donate 
a trophy which could be presented annually to Canada's outstanding 
hockey team. 

Abuses of the principle of amateurism, with clubs gathering star players 
from all parts of the country, who in turn would share the financial 
proceeds from the championship games. led to an eventual split between 
the amateurs, and in 1909 the professional National Hockey Association 
was formed. This was later reorganized into the present day National 
Hockey League. 



Notably at the 1919 C.A.H.A. meeting it was proposed that a Dominion 
Junior Championship along the same line as the Allan Cup then played 
for by the Seniors with the trophy awarded to be known as the O.H.A. 
Memorial Cup in memory of the men who gave their lives in World War I. 

The Allan Cup and the Memorial Cup have, since their inception, remained 
the recognized symbols of amateur senior and junior supremacy in Canada. 

International Ice Hockey 

The first official European Championship was held in 1910 on outdoor 
natural ice at Les Avantes in the Swiss Alps, with England winning. 
Other competing nations were Switzerland Belgium, and Germany. 
Between this time and the First World War, the Czecks dominated 
European hockey. In 1920 ice hockey and skating contests were held 
at Antwerp, Belgium and for the first time in the history of hockey, 
Canada and the United States competed against European teams. 

The first official World Ice Hockey Championships were held during 
the 1924 Winter Olympic Games at Chamoriz, France. Canada, represented 
by the Winnipeg Falcons were initial champions by defeating the United 
States in finals with a score of 2 - O. Canada has competed for the 
World Championship 28 times (including Olympics) and has won the title on 
19 occasions. In early competition with European teams, Canada and 
the United States completely dominated play, but with the gradual 
improvement of European hockey, beginning in the late 1920's, the games 
have become much closer. The greatest improvement has taken place in 
Russia where hockey was initiated in 1946, and whose national team 
has won the last eight World Championships. 

To date, 28 countries have taken part in the World Championships. The 
largest number of participants was in Stockholm in 1963 with 21 teams 
and the smallest number was four at the 1922 Olympic Games in Lake 
Placid, New York. 

In 1972, for the first time the Olympic Games to beheld in Japan will 
not serve as the World Championships. This series to be held later in 
the year in Czechoslovakia. 

Evolution of Play 

It is interesting to look back at the changes that have occurred in 
the playing of hockey in North America. Since its inception the National 
League has been regarded as the peer group initiating changes and mod-
ifications in the game. 

In retrospect, two specific periods become clearly defined. One being 
play prior to the incorporation of the centre ice redline, and the other 
since the redlines implementation in 1942. 

The above distinct periods were brought about by a rule change calling 
for the use of the centre redline. This is an example of change created 



by alteration of the rules, but equally important are those subtle 
changes in the style of play that have resulted from the oustanding 
abilities of individuals or teams. 

Le us briefly look at some of these factors so that perhaps some insight 
into future trends may become apparent. 

Play Prior to 1942 

The grand aura surrounding the names of some of the early stars of the 
National Hockey League such as Cyclone Taylor, Newsy Lolonde and Howie 
Morenz indicates the outstanding feats and ability of these men. Hockey 
was played at this time in the three zones of the ice with the rules not 
allowing forward passing from one zone to the next. Play was exemplified 
with outstanding individual rushes and equally individual defensive 
manoeuvres. 

Teams were conscious of very different and separate roles when the puck 
changed hands. Offensive control in a team's defensive end called for a 
wind up by the offensive centre man who invariably took the big turn 
behind his net gathering momentum as he flashed out of his end in a 
spectacular rush down the ice. His wingers also curled out of their end 
coming up ice laterally with their fast moving centre. 

The defensive team on the other hand withdrew to a defensive position 
picking up their appropriate checks as the offensive forward line swept 
across their blueline. Forechecking was limited with virtual free 
movement by a defensive team once it achieved puck control in its own end. 

This type of play provided the fan with outstanding individual plays 
building to climatic offensive manoeuvres and singular defensive feats 
by defensemen who stood their ground at the blueline protecting entrance 
to their defensive zone. 

Play After 1942 

The incorporation of the centre ice line--in essence dividing the ice 
in half for purposes of passing--was a successful attempt to increase the 
forward tempo of the game. Shortly before this time the forechecking 
aspect of hockey which was led by the aggressive Kraut line of Boston, 
came into vogue. With the advent of aggressive checking in all areas 
of the ice more board play and greater body contact became the norm. 
Puck control was considered important with the flow of the play now 
involving more lateral short passing situations. However, the extended 
passing area up to the centre ice line allowed frequent attempts at 
the "big gainer" or break away attempt by the swift wingers dashing 
down the far boards. 

A review of the power teams from this time is interesting: 

The outstanding team of the 1940's was the Toronto Maple Leafs 
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coached by Hap Bay. The employed what may be termed "standard 



battle tactics" possibly inspired by Major Conn Smythe, the team 
manager, maintaining a constant front or five man unit that moved 
up the ice in a 3 - 2 formation, with each player very aware of 
his specific responsibility both offensively and defensively. 
Generally, his teams did not place men on the All-Star teams, but 
his philosophy--The best offensive is a good defense--was supported 
by stalwarts such as the Metz brothers, Syl Apps and later Ted 
Kennedy with goaltending handled by Turk Broda, who sparkled in 
play-off hockey. 

Leaf games were invariably low scoring with the Leafs picking up 
a few goals through aggressive checking and frustrating their 
opponents with tight "kitty bar the door" hockey. 

- The dominant team in the early fifties was the Detroit Red Wings 
managed by 'Jolly' Jack Adams and coached by Tommy Ivan. Their 
team was made up of some outstanding players such as the Production 
Line of Sid Abel, Ted Lindsay and the incomparable Gordie Howe. 
These offensive stars were complimented by stalwart checkers 
Marty Pavelich, Metro Prystai, Tony Leswick, and an outstanding 
defence featuring Jack Stewart and Red Kelly. 

The feature that this team contributed to their contemporary style 
was the technique of shooting the puck in deep in the offensive 
end and then scrambling to regain control. The concept of offensive 
play until this innovation by Detroit was basically do not give up 
puck control until absolutely necessary. Detroit changed that to 
dump the puck in and regain control through effective forechecking, 
a style of play adopted by many teams today. 

- Another innovation introduced at this time that created a significant 
change in the present style of play was that of effectively using 
the off or non-puck carrying defenseman. Prior to this manoeuvre 
the off defenseman when a team gained puck control in its own end 
took up a position in front of thenet to act in a defensive manner 
if the break out attempt failed. This technique was developed 
by Bob Goldham and Marcel Pronovost. 	Pronovost, a good skating 
defenseman, would react to the situation where Goldham gained control 
behind his net and succeeded in slowing the play down by curling 
from the front of the net towards the back boards; gain momentum 
and turn up ice. Goldham at the opportune moment would pass the 
puck by the on coming defensive forward and Pronovost would swing 
up ice. This technique has changed the emphasis of break out 
plays as presently praticed by the National Hockey League and one 
can now see teams when they are not being actively forechecked 
hold the puck behind their net with the defensemen, centre or even 
winger taking the curl and accepting a pass that allows them to 
by-pass the less mobile forechecker. Statistics of National Hockey 
League games indicate that techniques result in break out plays 
being successful 75% of the time. 

- The Montreal Canadiens were the power of the late fifties. Aside 
from the outstanding individuals such as Rocket Richard, Dickie 
Moore and Jean Beliveau that made up the team, the significant 



contributions in evolution of hockey came from individuals. Jacques 
Plante began to stray from his goal, clearing and controlling pucks 
shot in around the boards. Plante's innovative approach to the game 
is further evidenced by his application of the face mask and more 
recently his role in initiating plays up ice during man-advantage 
situations. 

Another member of the Canadiens who altered the concept of playing 
defense was Doug Harvey. Harvey emphasized the place of the 
defenseman in initiating and setting up offensive thrusts as he 
acted almost as a quarter back in controlling the tempo of the 
game, not only in his own end, but also at mid-ice and at the other 
team's blueline. 

The power of the Canadien teams in power play situations forced a 
rule change calling for a penalized player to return to the ice 
if a goal was scored while he was in the penalty box. 

- 	The last decade has seen teams successful of both the "shoot it in 
chase them" school--Toronto Maple Leafs, as well as the "more puck 
control, more finesse" school--Chicago Bladc Hawks, and Montreal 
Canadiens. Perhaps the consistent feature of the varying styles 
played in the'National Hockey League is the ability of the coach 
to fit and complement his particular mode of play with the 
personnel that best fits this style. 

Change is a constant feature of hockey and will continue to be. 
Look at the influence of Bobby Hull and his tremendous slap shot 
with resultant effects on thousands of young hockey players. The 
advent of the hook blade, strictly taboo ten years ago, used by 
mikita, as well as the incomparable play of Bobby Orr all open the 
vistas for change and application of new hockey techniques. Inter-
national teams, springing from different athletic backgrounds 
with their varying approach to hockey, should be welcomed and 
analyzed to determine the best elements that may be incorporated 
in hockey--Canada's game. 
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HOCKEY CANADA OBJECTIVE, GOALS 

  

a. Minor Coach as a Participant 

To label minor coaches as participants is by far an understatement. 
The role of minor hockey in our society today is to develop healthY, 
good citizens by constructive activity, as well as develop an atmosphere 
which will stimulate young boys towards the beneficial habits of physical 
well-being and character development. The coach is the one person who 
will have more influence in these directions than any other person in 
this stage of a young boy's life. 

Thus, it becomes quite obvious that the coach plays a major role in the 
boy's development, not only physically with hockey fundamentals, but also 
with emotional, social and moral levels which will be part of the boy for 
his life. In order to accomplish this, the coach must look at his players, 
each as an individual, and discover their needs and understand the 
range of their possibilities. The players will soon gain a respect for 
their coach; thus, it is mandatory that he be a leader. In all, leadership 
is the quality most desirable in a minor league coach. He is being 
entrusted with the physical, emotional and mental development of young 
boys, thus he must realize the importance of his actions and his example. 

It is very important that the coach instill a desire for accomplish-
ment. 3ut, since winning is not the main objective of minor hockey, the 
coach must also teach his boys to take defeat - that is, with the same 
stability with which they accept victory. Much of the boy's learning 
will come from the impression he gets from his coach who displays his 
acceptance of winning or losing. 

It is important the coach show consistency in his actions. Lack of 
consistency will make it totally impossible for the boy to develop any 
standards of conduct. Hand in hand with this is the role discipline will 
play. A certain level of restraint and leeway must be employed, but in 
a consistent way which will establish a standard of conduct between 
the boys and their coach. 

More times than not, a youngster and a coach will have a much greater 
rapport if the coach shows a genuine concern and friendship for his 
players. They will co-operate to a greater extent with their coach if 
consideration, patience and respect for their opinions is shown by the 
coach. with this goes the fact that a coach should never humiliate or 
run down a boy playing minor hockey while in front of his team mates. 
Criticism, preferably in a constructive direction should be applied only 
in a private situation, where the impact will be better appreciated and 
individually practiced. 





It will be important for the coach to appreciate his positive influence 
on the boys, as well as realizing his contribution to the improvement of 
the boys' basic fundamentals. He will be left with the never-ending 
thrill of realizing that he has had a positive influence on responsible 
young people of our country. 

The coach must accept the fact that the game of hockey exists for the 
boy, and not the boy for the game of hockey. Every boy who is on 
a team, whether a good hockey player or not has the right to experience 
all that is spoken of above. Equal ice time for all will result in each 
boy experiencing the above life situations, thus fulfilling the purpose 
of minor hockey, and the coaches of minor hockey players. 

b. Certification Programme 

In order to make our minor league coaches better prepared as participants, 
the Hockey Canada Coaches Certification Programme was initiated. Up 
to this date, no form of national recognition existed for the minor 
coach, but now, with exposure to this certification programme, 
a coach's knowledge of the game in basic fundamentals as well as general 
hockey applications will allow an individual continued growth and 
interest in his role as minor hockey coach. 

Along with this, there are many young, enthusiastic coaches in minor 
hockey who have not been able to get a good reliable source of information 
about hockey before now. Hockey Canada has taken on the task of 
compiling all this information in a Level Certification Programme for 
the minor coach. 

The programme itself consists of three levels, each level consisting 
of ten lecture periods. Levels II and III will be offered when demand 
for same is sufficient. The levels become progressively more sophisticated 
and intensified in their content, until a fourth level, a seminar course, 
will be held if demand is sufficient. In the final level, well-known 
hockey people, both of our professional status and those of international 
calibre, will be brought in to be part of the presentation. 

The course will be beginning in the Fall of 1971 with Level I being 
applied at 15 community colleges in the country with total enrollment 
being approximately 500 coaches. This section of the course will 
consist of 10 lecture periods, each period being approximately 2 1/2 
hours long. In the Winter and early Spring of 1972, Level II will be 
given in the same manner if the demand is great enough, and finally 
Level III in the Fall of 1972. Coaches must progress through the level 
structure in a chronological manner. 

At the conclusion of each level, a review will be given consisting of 
multiple choice, situational analysis in essay form and then some more 
short essay questions. A form of recognition, such as a certificate 
and crest, will be given to the coach to mark his participation in the 
programme. 



• HOCKEY CA ADA INTRODUCTION TO COACHING METHODS 

The success of an individual athlete, or the team he plays for, largely 

depends on:two things. A mastery of fundamentals of- the game ahd the 
development of a good attitude towards the game itself, his team mates 
and his coach. 

with this publication, Hockey Canada is attempting to suggest ways of 
instructing boys in the finer, as well as the fundamental, aspects of 

hockey. 

Before getting down to explaining these instruction techniques, there 
are a few golden rules of living which apply equally to successful 

hockey coaching; 

Establish the correct level of competition between players, never 
tod little nor too much. 

- Remember no two boys:mature exattlyat the same time. Each has 
a different time schedule, and a different rate of learning. make 
allowances for this. 

MotiVate the boys' will to learn by balancing, in your coaching, 
the fun aspect as well as the discipline required and set 

• attainable goals for both. 

Coach one .complete mcivement at a time, never the entire skill or 

specific Parts of the skill. 

- Instructions must be.specific and simple to understand. They should 
be aimed at improving the quality of what the learner has already 
acquired in the technique of the skill. Your instructions should 
also'be directed towards eliminatinP undesiiable characteristics. 

- Let Players find their own level of progress, never pushing them 
beyond their current ability. 

- in advanced stages of learning, a student can work effectively and 
Intensively for long hours. He will learn by repetition and working 

on his weak points. 

Beware of the two coaching extremes. Over-coaching students occurs 
when a coach makes students continue practicing a sill long after 
it has been mastered: nd when he emphasizes too much detail, offers 
too little variety in practices, and places unrealistic, adult-
oriented, overdemanding expectations on the boys. Under-coaching 
.students occurs when a coach under-plans, under-explains, under-
demonstrates and under-directs. Don't assume from limited amounts 
of information, all players have the same ability to learn. 

vary your coaching style, sometimes giving direct commands, some-
times allowing opportunity for self-direction; other times finding 
a middle path between the two. 



- Feedback to the studenton his 
force. Tell him when he shows 

- A great spur to learning is to 
individual youngster. 

progress is an important motivating 
improvement. 

spend some time alone coaching each 

- Teach youngsters through their participation, rather than by letting 
them simply watch or listen. 

Avoid the forming of cliques on your team as they tend to dis-
courage those left out. 

- Establish an atmosphere of understanding between you and the 
students to enable you to communicate the knowledge, skills and 
attitudes of playing hockey. Maintain the self-respect of all 
parties; avoid sarcasm, ridicule and personal •attacks. 

- Listen carefully to grasp what a player has to say before giving 
any advice or correction. 

- Ask the type of question that requires some reflection and gives 
some evidence that the player understands, i.e. "what do you think 
would be the best way to defense their power play if they don't 
often get the puck to their point-man?" 

- Make maximum use of ice time. Practice saving questions for 
afterwards. Divide practice time into meaningful time units. 
Write out a practice plan on small card and keep in jacket pocket 
for referral. Have daily practice plan and a seasonal one. 

- Practice plans should be progressive, and should overlap to provide 
continuity. Begin a typical practice with individual work 
(techniques of skating, shooting), move on to positional skills 
(one to one, two on two) and then on to team skills (power plays, 
breakouts, scrimmage). 

- Change practice format occasionally to avoid boredom (stage relay 
roves, tag). 

- Have small groups working in different parts of the ice so that 
students are actively learning and not standing around in line 
waiting for their turn. 

- After they have become familiar with drills, let youngsters work 
on their own in small groups without direct supervision, to instill 
responsibility and self-discipline. 

- Teams at all levels should have at least one assistant coach. 

- Drills used in practice should closely simulate actual game 
conditions. 

- 'ary the speed of a drill but generally work as fast or as close 
to game speed as possible. 
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GENERAL PRINCIPLES OF PRACTICE ORGANIZATION 

Plan your practices for efficiency of time and action, but always 
retaining some flexibiIity to compensate for boredom or staleness. Utilize 
the entire ice surface to make the drills meaningful and game-like. 

Early in your workouts, establish a routine to be followed throughout the 
year. Have a pre-practice session - fifteen minutes or so which can be 
devoted to chalk talk or free time on the ice during which it is each 
boy's responsibility to get warmed-up. Beforehand, inform your players 
of the authority the whistle has, as immediate attention will cut wasted 
time. Also, be sure that you have laid down specific dressing room 
policies and responsibilities (i.e. swearing, garbage, parents, etc.) 
which must be upheld at all times. 

It is also important that off-ice time, both before and after practice, 
be used to explain how and Why drills are to be done, as this will greatly 
decrease the amount of time.wasted, talking, on the ice. Off-ice practice' 
time, when available and necessary, helps supplement time for conditioning, 
as well as team and positional play. 

Specific Coaching Practices 

Each practice session should present as much material as each boy can 
handle at onetime. This information should be challenging but not so 
advanced as to be too complicated. When introducing new material, do not 
present the entire system at once. Break it down into simple steps, 
waiting until each step is mastered before all are put together to 
produce the entire system or skill. The speed of drills can be varied, 
but try to keep it at as close to game speed as possible. 

It is important that new skills or techniques be introduced at the beginning 
of your practice sessioh. After this time of instruction, repetition 
of things taught on previous days. should be performed, until eventually 
these skills will be wellLmoulded into every member of your team. 

To receive full value from your practice sessions, make as many of the 
drills and exercises as possible game-like in their performance. For 
example, when scrimmaging, keep the shifts short and quick, making changes 
on the go, etc., players tired, resulting in carelessness and the 
development of bad habits. Conditioning drills must also be incorporated 
into your workouts. Stress must be put upon your players so that their 
ability under adverse conditions can be se;en. 



Conclusions 

The physical and emotional characteristics, oi children along with their 
changing needs must be taken into consideration in developing a hockey 
programme for each aqe level. 

Generally, hockey should be presented in progressive stages with competition 
receiving little Ophasis until the higher age groups and then only 
at higher levels of ability. At all levels, there should be :a balance 
between learning skills, recreation and competition, although this 
balance will change with the different age groups. 

Generally, there should be greater emphasis on participation (at the 
expense of competition) throughout minor hockey. The other values 
derived from playing hockey such as learning loyalty, the consideration 
of others, co-operation with others and discipline should not be neglected 
in order to compete successfully. For the great majority of minor hockey 
participants, these values will be what they receive from the game while 
a small minority will become very skilled at the game and advance to much 
higher levels. 

cpecific objectives,of minor hockey at each level should be outlined 
and instilled in the coaches and parents of minor hockey players. 

There is a need to improve current methods in the area of education of 
coaches. This is the job of minor hockey associations, in co-operation 
with the Hockey Canada Coaches Certification Programme. 
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ii()C14E)( CANADA 	ORGANIZATION AND ADMINISTRATION 

CONCERNS FOR COACHES 

The Coach is a master-teacher, and as such, must be able to plan well, 
conduct practices enthusiastically, motivate players, organize and 
present meaningful drills, diagnose errors, and direct the players 
towards skill improvement. 

Planning 

Prepare in advance for each phase of your season. Include all of your 
own areas of responsibility and, depending on your situation, the areas 
of respnnsibility for others that may be connected with your team, 
ie., managers, trainers, assistants, etc. 

1. Pre-Season: 

Some areas of your operation must be planned for well in advance 
of the season, and include: Facilities, schedule, equipment, 
players, personnel and seasonal plan. 

For practices and games, try to find facilities available in your 
area which will fit into your budget. Also, see if other community 
halls or gymnasiums would be available for off-ice sessions. 
Consider dressing rooms and showers when choosing facilities. Also, 
storage, such as foot-lockers or cupboards. 

In most areas, scheduling of league play is done by the league. If 
it becomes necessary to schedule no games during a specific week or 
weekend, make this known well in advance to the people concerned. 
Try also to have all arrangements, both financial and dates, for 
tournaments and exhibition games settled well in advance. Decide 
dates and times for practising as early as possible to get priority. 

For Equipment, find out whether the parent, institution or sponsor 
is to supply it. If the boy is to be supplied with equipment, first 
check any previously used equipment and arrange for repairs, if nec-
essary. Then, any new equipment needed can be purchased. Establish 
a distribution system, making sure everything is checked in and 
out, and then decide who will be responsible for cleaning and repairs 
during the season. Also, arrange for first aid and training room 
supplies before the season begins. 

well before each season, decide how many boys will be out to practice, 
as this will greatly affect the arrangements you will be making for 
practice time. Discover each boy's prior experience and make each 
aware of your coaching methods. Also, decide a reasonable amount 
of time your boys should devote to hockey every week or day. 





Present medical checkups and backgrounds should be on hand for 
every boy. It is important to find out what medical coverage the 
boy has as well as what medical coverage is supplied by the team 
•or league. Lastly, establish the eligibility of every boy before 
your season begins. 

Every coach must have assistants; such people as assistant coach, 
trainer, statistician, etc. are essential. Together, you must decide 
how much time you are willing to devote to the team, and which times 
are compatible for everyone. Parents are always willing to help so 
try to organize car pools or even allow them to take statistics. 
Establish who is responsible for getting referees, timers, scorers, 
etc. and whether or not there are any recommendations to fulfill 
these duties. Also, you should be sure that a medical official is 
available during every game. 

To round out your preparation, a seasonal plan should be made. 
Establish a checklist of skills and tactics that you would like to 
cover during the season. Draw up a rough outline of what, when, 
why and how you want to accomplish certain objectives. This must 
be geared to practical considerations scuh as the age and abilities 
of your team members plus the coaching time available to you or that 
amount of time you are prepared to spend on your team. Once you 
have selected your team, get together with your players and decide 
what your team objectives and goals will be. Involving the players 
this way will quicken their enthusiasm and respect for you. 

2. Early Season: 

Selection of players will be one of your first tasks. Design your 
first practices to give the players the best opportunity to show 
what they can do to provide you with the most information on their 
abilities. Then, your decisions will be the fairest possible to 
all concerned. 

a. Selection: The process of selecting players for your team will 
vary somewhat, depending on the number of players trying out, 
and how many you have to eliminate. Break up your ice time 
into two sections, one covering approximately 25% of the time 
and encompassing some conditioning drills as well as a drill 
for each of the basic skills. The balance, about 75%, should 
be devoted to scrimmaging so that each boy will be able to 
display his abilities in game-like situations. 

During this scrimmage period, boty you and your assistants should 
watch closely the play of each boy, with each one's evaluation 
incorporated into final selections. Be sure also to spend time 
on and off the ice, as viewing the boys from both perspectives 
will be important to your evaluation. 

Elimination of the players must be based mainly upon their per-
formance during the scrimmages. However, consideration must 
also be given to the way each boy worked during drills, especially 
his attitude and desire to improve towards them. Also, how he 
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accepted constructive criticism from you. Be sure also to 
evaluate how each individual accepts your philosophy regarding 
elements you feel are important to successful performance and 
team play. 

In effect, you are trying to objectively determine each individual's 
attitude towards the game, as well as to his response to the demands 
made upon them. Before a decision is made, give some weight to 
these attitudes as well as to their skill shown in the scrimmage. 

Delay your final decisions for as long as possible. If you are 
able to carry a few over the limit for two or three weeks, do 
so as you will better observe your players. During this period, 
all boys must be given equal opportunities to play, so that 
your final decision will be a fair one, not only the correct one. 
However, never keep a boy longer than necessary for in many 
associations, it will be too late for him to join another team. 

Consideration must be given to a number of other facts. Future 
potential, for one. Initially, hard to discover but with observ-
ation, you will readily establish a boy's potential. Decide 
what positions must be filled. Each position requires slightly 
different characteristics.•  Often you will take your best 
sixteen players, then change some of them to new positions. But, 
in doing so, careful observation of each boy is needed. You 
must decide whether or not he has the temperment to accept this 
change and play the new position. 

When it comes to the team selection where possible, talk indiv-
idually to every boy who did not make the team. Often this 
cannot be done due to sheer numbers trying out, in which case, 
speak to them as a group. However, in either case, be sure 
to express your sincerity and appreciation for their having tried 
out for your team. Also, try to tell each boy where, for improve-
ment, he should concentrate his practice time, and where he 
may be able to play hockey this season. 

Every coach must determine the important characteristics (ie., 
physical and mental ability, attitude, etc.) of a good hockey 
player and select players accordingly using his best and fair-
est judgement. 

3. Active Season (during the schedule): 

At this stage of the season, you are usually working at a per centage 
of about sixty per cent fundamental skills and forty per cent on 
special plays (ie., power play, penalty billing, etc.) and scrimmages. 
This, of course, will vary with the number and type of weaknesses 
that become evident in team play. 

4. Late Season (playoffs, etc.): 

During this part, you will probably run about forty per cent 
fundamentals and sixty per cent special plays and scrimmages. These 
figures are only approximate. For example, at this point in the 
season, you may go back to one hundred per cent basic fundamentals 
if these appear to be necessary to correct. Similarly, time spent 

.24 



scrimmaging will vary greatly with the number of games being played 
and the age and experience of the players. 

S. Post-Season: 

Immediately following the season, arrange for presentation of team 
awards, as well as some form of a year-end party or banquet. Now 
is the time to sit down and prepare a personal evaluation of the 
past year. Try and see where your job improved, or worsened, and 
allow your players an opportunity verbally or in written form to 
give their evaluation of the year. 

Also, begin to make tentative decisions regarding the next year's 
programme, ie., players, league commitments, exhibition games, etc. 
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-1 	Presently, these and more ideas are being incorporated into Hockey 
Canada's eight and under programme. A few valuable points now which 
will be further developed by this programme, yet may prove to be 

valuable now 

One-hour activity is too long; a half hour is often better. 

b. Youngsters are not self-conscious; they will participate easily. 

c. Avoid too much excitement; it will make them nervous. 

d. Motivate them with fun. 

e. They like repetition. They hardly ever get bored. 

f. This age group has a natural curiosity. 

g. They will do anything if it is with an adult. They will seldom 
take directions from their peers. 

h. They have no concept of time. 

These characteristics of this younger group allow the coach the time 
needed for fundamentals and skills development. The youngster will 
learn well, especially if the coach provides the proper variation and 
some individual instruction. The rationale of coaching in this period 
will be fulfilled, as competition will be kept at a minimum, while 
activity and development will be at a maximum. 

Pee wee (10f to 12)  

1. physical Characteristics 

_ 
Growth In height and weight are ndemally slow, but steady at this age; 

- 	Rapid increase in strength, but incapable of great feats of strength 
or endurance; probably, nimble as ever; good muscular co-ordination; 

0 
- 	Body size and proportions change gradually and so a nearly-constant 

relationship is maintained in bone and tissue development; 

Competitive, but their contests are relatively brief. 

Thus, the boys of Pee Wee age are physically capable of learning 
complex hockey endeavours. .The period of "hero" worship is being intensified 
and the young hockey player tends, consciously and subconsciously, to 

- imitate one or more members of his peer group. 

The opportunity to develop body control, strength, and endurance must be 
given to the boy in some form of dry land exercise, preferably along 
with practice sessions. The boy's self-confidence is generally enhanced 
by his excelling at the game. Therefore, competition is an important 
measurement of the boy's personality and ability. 



- Some conditioning drills should be carried out during practice 
so that skills are practiced with players at different levels 
of tiredness. 

• 



2. Consideration 

There is more desire for competition but the main emphasis should 
still be individual skill development. Skating should still be 
stressed with the introduction of other fundamentals of shooting, 
passing, puck handling and checking in a more formal way. 

Individual skills, rather than team skills, should be stressed 
as specific team concepts such as defensive and offensive patterns 
will still be slightly beyond the scope of these boys. Ice time 
activity should stress dombination of individual fundamentals, 
i.e. receiving a pass and shooting, puckhandling around another 
player and shooting, paSsing back and forth in pairs, etc. 

A good idea is to have several coaches giving individual attention 

and careful supervision at this age. 

More games can be played at this age level, but practice time 
should still be at least twice the game time. There should be 
a balance between learning skills, recreation and competition with 

a maximum of participation. 

Bantam (12 to 14)  

1. Physical Characteristics 

transitional period: 

Muscle growth is very rapid. 

- Poor control will ensue if the body framework and muscular development 
are out of proportion in their rates Of growth. 

Posture may be poor, aWkwardness is prevalent. 

- Increase in size and strength of the skeletal muscles make this 	• 
age group more interested in action games. 

2. Considerations 

There should be continued emphasis of fundamentals. Checking and 
the use of the body cad gradually receive more emphasis. 

- 3asic team concepts can be introduced and outlined. the idea that 
each individual on the,team has both offensive and defensive respons-
ibilities should be stressed. More team-like and game-like situations 
should be introduced in practice, i.e. rations at one:two, three:two. 4 
Basic position should be stressed with the introduction of basic 

offensive and defensive patterns. 

Competition and league play will receive more emphasis in this age group. 



- Also, individuals will begin to stand out in this age group 
and they must be handled carefully. These individuals should not 
be pushed ahead only on their physical development and ability. 
Psychological and emotional development should also be considered. 
As much time should be spent with the more advanced players as 

with the less advanced. 

Midget (14 to 16)  

1. Physical Characteristics 

some boys will have completed their growth at the end of this period. 

Skeletal muscles have again increased in size and have become 
hard and firm in the arms and legs of the boys. 

- Motor development and increased strength of their muscles give them 
better posture and co-ordination; the awkward age is ending. 

2. Considerations 

All the basic fundamentals should have been introduced by the time 
the player reaches "midget" age. In this age group, further practice 
and refinement of individual skills should take place. 

More complex team strategies such as checking systems, offensive and 
defensive patterns, power plays and penalty killing can now be employed 

with success. 

There will generally be more specialization towards individual 
position and general team position should receive greater emphasis. 

More emphasis on the psychological aspect must be given at this 
level. Boys of this age have wider interests than at any previous 
age and this must be given consideration. 

There is a tendency for young midget age players to become over
This must be channeled into good play and team spirit. 

Juveniles (16 to 18)  

1. Physical Characteristics 

	

.- 	Por most, it is the last stage of adolescence. 

	

- 	Some boys are pubescent and in the period of most rapid growth. 
Others are post-pubescent and will increase little in height. 

	

- 	Further increase in strength of -still deficient arms and shoulders. 

Great improvement in co-ordination. 

Rate of motor learning increases and there is greater ability to 
handle the body. 



Introduction to Coachin lethods 	Mare J. r)rake 

    

The success of an individual athlete, or the team he plays for, depends 
basically on two things. A mastery of sound fundamentals of the, game and the 
development of a good attitude toward the'game itself, his teammates and his 
coach. 

Never before in the history of the coaching profession has there been a 
timc when the coach needs t.i. study and analyze his methods and his philosophy 
as it affects those methods and eventually his attitude toward his players. 
Games exist primarily for those who play them and we as coaches must be able . 	_ , 
to show results other than a won-lost record. 

When we coach youngsters we are structuring a play situation for them and 
attempting to motivate them to become interested in learning and developing 
the skills of hockey. We are trying to provide opportunities for them to learn 
and to guide them gradually to the level of ability that we think they should 
be able to reach. In attempting:this, we as coaches have to be aware of the 
problems as well as the possibilitites for achievement. Over-coaching or 
pressuring boys unrealistically can result in positive harm (athletic dropouts) 
rather than benefits, while at the other extreme, too little motivation badly 
curtails an interest in learning. 

We have to be prepared as caches to find out how the youngster best learns 
what the sources of his motivation are and what it is that keeps his desire to 
learn at a high level. It is not enough to just know all the facts about the 
skills of hockey, we must also be able to interpret and present these skills to 
the youngster in such a manner that he will be encouraged to learn. 

Within any group of youngSters there is much natural competition -- they 
compare one another, develop rivalries and enjoy 'testing or trying themselves 
out. They have a built in protection from over-competition though, as they break 
up one activity and shift to another when their interest lags. Somewhere between 
the sometimes overly demanding level of the adult and the boy's own natural 
spontaneous interest, lies the compromise necessary for successful coaching. 
When we find this level of our respective teams we have to be firm in our ideals 
and practices and make our decisions in terms of the contributions the activity 
is making to the player and not as it affects the entertainment of adults. 

The coach then, in my opinien has a strong responsibility toward his players 
to bring to them the best coachiog techniques available while at the same time 
concerning himself with the personal character development of each individual. 
The coaches personal philosophy and the attitude he brings to the game are the 
things that have the most lasting effect on the boys that play for him and I 
believe it is with these things that he has to be primarily concerned. 

Research indicates to us that boys who mature physically at a relatively 
early age comprise about 70% of our better athletes. Because maturity is not all 
physical we are faced with the problem of being realistic about what the boy can 
do. We hive to try and be aware of all the characteristics of their particular 
growth period and always keep in mind that no two boys are exactly alike. 
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With this recognition of individuality the coach must be aware that: 

1. Learning is a highly individual matter - each youngster should be 
taught as nearly as possible at a rate consistent with his ability 
to absorb. 

2. Learning begins where  the learner is 	which may not be the same 

point at 'watch the coach may like him to be or even expect him to 

be. 

3.The coach is rewonsible for guiding_youngsters to learn - and not 
merely the presentation of the subject matter of hockey. 

4. The primary oblective is improvement in each youngster - improvement 
in skill, in attitude, in self motivation, in team play; and in 

dedication. 

5. Structure your coaching situation so that it's fun (but tough!) 
and challenging enough for each boy to encourage him to learn and 
improve at the best possible rate for his own particular ability 

and experience. 

How' Do Youngsters Learn? 

Three of the more generally accepted theories of learning have application 

to the skills of hockey are: 

1. the_trial and error theory - which suggests that we learn new 
skills by trying them, making mistakes and then appropriate 
adjustments, then trying the skill again until success is 

achieved. 

2. the  theota of connectionism - which suggests that we learn 
to do things through the stimulation of reward and/or punishment. 
Success is by far the stronger motivation in encouraging con-

tinued learning. 

3) the theory of conditioning - which suggests that we learn to do 
new things by correctly repeating a specific motor pattern. By 
repeating a specifie pattern often enough, in an exact way, it 
becomes habitual and we become conditioned to respond in a spe-

cific way. 

All three theories have something to offer the learner in the game of 
hockey. In the development or shaping of any physical skill the following 
steps are worthy of careful application and consideration by the coach. 

a) the learner begins by producing an action he is capable of doing now 
that has some of the characteristics of the ultimately desired skill. 

i.e. using his stick. he can shoot the puck against the boards in some 

fashion, 

b) practice repetition is concerned with improving the quality and 
suantity (number) of the desired characteristics. i.e. shooting 
with better weight transfer and getting greater number of shots away. 
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c) by continual_modifitationt(adjustments) the skill gradually emerges --
is shad.  Practicerio-Creallron'ather "wholes" or "parts" of 
the skill, but is on "whole  actions" that have as many of the desired 
characteristics as the learner can cope with, at that moment. i.e. 
"try and shift your weight a little harder and follow through with 
your stick a little longer". 

dY Instruction is specific and concrete (they are not allowed to "do 
their own thing") but it also must be psychologically useful to the 
youngster and manageable enough so that he won't have any fear of 
trying'it. i.e. 'Now you have to roll your lower wrist over to 
try and keep the point of your stick blade down on low shots". 

e) - Instruction 
the skill the 
to your front 
fully". 

- instruction 
of the skill. 
can't see the 

is aimed at improving the sualiti of characteristics of 
youngster already has i.e. "your shifting your weight 
skate alright, but try and do it a little more force- 

is aimed at eliminating undesirable characteristics 
i.e. "your eyes are on the puck too long and you 

charging target". 

- instruction is aimed at adding missing characteristics of the skill. 
i.e. "when you finish your shot, you are not in a good balanced 
position for the second shot (rebound)". 

Positive features of this type of learning: 

1. Uses the resources already possessedipy the youngster. This is the 
way a person: learns most things on his own. 

2. Allows for an individual search for knowledge (trial and error and 
adjustment). Allows for unique approaches (don't be too quick to 
provide instruction) Most of us like a chance to • do things "our 

way". 

3. Allows for use of demonstration and assistance from team-mates. 

4. It allOws for control over difficulty - doesn't put them "on 
the spot" and as a result increases their anxiety (which will 
slow down learning). 

5. Has a built in means of allowing the youngster to measure his own 
progress - can result in positive feedback (a recognition of success 
which will further enhance motivation to increase learning.) 

The Advanced Stages of Learning: 

Just a word about method at the advanced stages of learning. The advanced 
student can work effectively and very intensively for long hours. He can 
concentrate much better on his learningefforts. His motivation is often 
greater and he has learned to drive himself closer to his physiological limit. 
He is stronger, has More endurance, and movement patterns less wasteful of 
energy. He profits much more from verbal directions, explanations and analyses. 



Now is the stage of learning which he improves greatly be concentrating on the 
polish of the fine parts of his skill; i.e., part learning is now very meaning-

ful to him. 

The Two Coaching_Extremes: 

Most coaches fall into one of two categories: those who over-coach and 

those who under-coach. 

Those who over-coach may continue to work on a skill or part of a skill long 
after mastery has been achieved or perhaps may spend so much time in explanation 
and demonstration that the players hardly ever get the chance to practice the 
skill themselves. They may emphasize too much detail (i.e. "no - your bottom 
hand should be here on the stick"), ask for too much repetition and have too 
little variety in their practices. 

These are their shortcomings from the standpoint of physical skills, but 
what may be even worse, and certainly more inhibiting to the young players' 
development, is the coach Who.places unrealistic, adult oriented, overdemanding 
expectations on the boy. 

Those who under-coach fail to give enough direction or demonstration. They 
take too much for granted, assume that all.  players have the same ability to draw 
information from limited amounts of explanation." He assumes learning takes place 
automatically and doesn't have to be guided. He.  under-plans, under-explains, 

under-demonstrates and under directs. 

The problem of under-coaching, in my opinion, is the more serious primarily 
because it is by far the more common. While the over-coach may hurt a team 
through unrealistic goals and misdirected motivation, the under-coach may allow 
the same problems to exist week after week until..uncorrected performance patterns 
become such conditioned responses in the player that they may never be completely 
eliminated. 

Somewhere between these two extremes lies the compromise necesSary for 
successful ceect:hing. 

Considerations for theCoach: 

1. Use a range (variety)" of coaching styles: being sometimes authoritarian 
(direct commands) sometimes integrative (guiding and letting players 
have more opportunity for self-direction) - and sometimes at a point 
between. 

This does not Mean to fluctuate back and forth often and/or quickly. 
You should have a basic style that best suits your philosophy toward 
the game, but you should be equipped to utilize the above range (from 
direct to indirect). 

2. Your practices must be realistic, both in terms of what the learner 
can accomplish and relating as much as possible to practice of whole 
skills (as well as progressive parts) that relate closely to actual 

game type conditions. 



3. The player is given a reasonable amount of freedom to learn in hii 
own way. The desired ends are made clear'to him but the means are 
left more open. 

4. The player gets regular "feedback" (both positive and negative, but . 
22sitive wherever possible) that both helps him make corrections and 
motivates Him to greater improvement. He gets this "feedback" 
(information that tells us how things are going) through knowledge of 
results of what he is trying to learn. Internally he will get the 
good "feel" of somtithing he is getting better at. Externally you as 
the coach must let him know he is improving, and when he is doing 
something that slows improvement, how he can work to eliminate this 
undesired characteristic of that particular skill. 

5. As a coach, remember that skill and knowledge develop slowly. Don't 
be overly cirtical at crucial stages of learning something so as to 
create anxiety in the learner and thus inhibit the acquisition of the 

skill. You have to be PATIENT! 

6. Aim for both skill and understanding in learning. You learn something 

much better if you know the 	 of the skills you areracquiring as 

well as the "how" to do it. 
i.e., "why" is it important to follow  through in your skating? 

"why" is it important to be able to stop on either side? 

7. Try to individualize instruction as much as possible (often must use 
time before practice, after practice both on or off-ice). 

8. Emotion and fear are very real considerations for the youngster: There 
may be a fear of danger (safety etc.) or of failure. The player may be 
gradually guided through both of these with continuing patience and 

understanding. 
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Communication: 

The key to coaching youngsters to learn is the communication of knowledre, 
skills and attitudes. It must be 'a two-way process between coach and learn-2.r 
and it requires certain skills and attitudes, especially on the part of the 

instructor as he is the one controlling what happens. 

Of prime importance is the realization by the coach that atmosphere 
established for communication is very important. Communication begins by 
expressing understanding (empathy), in order to avoid an immediate negative 
reaction to directions or instruction that often appears. Note: Expressing . 
understanding does not mean expressing agreement. You can understand why a 
player did something without agreeiag with what he did. You must have an 
understanding (and empathy) for the fact that all learning initially involves 
errors. Everything they aftempt does not have to be evaluated by you as the 
coach. If youngsters are allowed to make more errors (without formal correction 
or criticism) in learning physical skills they will be more inclined to main- 

tain their efforts to learn. 

Two esential principles of effective verbal communication are: 1 
1 

All verbal exchanges (questions, answers, statements) should 
be such that they help to maintain the self-respect of all 	1 

parties concerned. This rules out sarcasm, ridicule and 

personal attacks. 1 
1 

b. The coach must always listen carefully to try and grasp 	1 

accurately what the player is saying before giving any advice 

or correction. 

The coach must be able to look at (and see) things from anothers point 
of view even if directly opposed to his own. He does not have to agree with 
the opposing view, but that he is able to honestly see how, under certain 
circumstances, another person might hold, that view. 

The coach and his players have to be on the same "wave length". The coach 
must get some feedback from his players to let him know how things are going 
and whether or not they understand the things he is trying to teach. Building 
the atmosphere that allows the players to ask questions (of the coach) and to 

make comments. is important.. 

Asking the type of question that requires some reflection and will give 
some evidence that the player understands. (i.e. What do you think would be 
the best way to defense their power play if they don't often get the puck to 

their point-men). 

The way the coach receives and reacts to answers and comments from his 
players is also important. He should be accepting of all attempts to answer, 
without any sarcasm or ridicule and then "probe" a little further if the desired 
answer is not too apparent (i.e. "why do you think that," or "what about this 

method," or "anything anyone else can add" etc.). 

* Always remember that much of your verbal questioning and communication can 
take place before and after ice practice so that often scarce ice-time is not 

mis-used. 



Important Principles for Successful Coachita: 

I. Preparation throuah  planning: 

- practice must be planned for efficiency of time and action. Minor 
hockey coaches are all faced with limited practice time. It's wise 
to take the necessary time before going on the ice to plan (preferably 
in written form). There should be a division of practice time into 
meaningful units (frpm 5 to 30 minutes duration). 

You may begin with individual work (techniques of skating, shooting, 
etc.) move to small group work (i.e. one on one, two on two, etc) and 
later is the practice to large group work (i.e. power plays, breakouts, 
scrimmage). 

You should 'Change this format occasionally to provide variety and 
always,be.prePared to inject an element of flexibility in your practice 
plan. (i.e. if players are bored or stale or are not on your "wave 
length" that day for some reason, do something different - relay roves, 
tag, etc.) 

Do not feel that you have to be "locked in" by having a written sche-
dule. This practice plan may be written on a small card and kept in 
your coaching jacket where it is handy to refer to during practice. 
There should be a daily type of practice plan and also a seasonal type 
of "taster" plan in which you look ahead to see if you are working in 
a balanced manner on all phases of the game: i.e. power plays, face-
offs. etc. Plans should be progressive from day to day and usually should 
overlap -slightly to provide for continuity. 

2. Most 'efficient use of facilities and personnel: 

- it ig important to try and use all of the ice most of the time 

Youngsters learn by doin& and not by standing in long lines "waiting 
for their turn". Small groups work in different parts of the ice keeps 
the Olayers actively "learning". Some "standing around" time will be 
necesSary when players are resting or receiving instructions but this 
should be kept to a minimum. 

After they become familiar with drills they can work on their own 
in small groups without any direct supervision. In fact this "on 
your own" work is often preferable for the learning 
situation. (it helps responsibility and self discipline) More 
activity is mote enjoyable for the player and also builds his endurance. 

* Note: this is a good time to point out that teams at all levels would 
be well advised to have at least one assistant coach. Even though his 
knoWledge may be limited to begin with, he will learn quickly just like 
the players. 

Complete utilization of the ice surface ties directly in with keeping 
the players active. With group divisions you may have one team group 
working at' one end on a power play, another group at the other end on 



checking .skills and a third group in centre ice on some other individual 
skill (i.e. shooting or skating etc.) The players can rotate from group 
to group if necessary so that they are all exposed to the same situations. 

It is important to try and use all . of the ice, most of the time. 

3. Drills used in practice should closelimulate actual game conditions: 

Coaches should pl-n practices around the actual skills and tactics 

required in the games. 	(i.e. players scrimmage in short (10 secs. to 
2 mins) hard shifts and changing on the move as opposed to long shifts 

which may encourage carelessness.) 

- adding'back ckeckers to shooting drills etc. Adding as many of the 
realistic pressures that appear in a game as possible. 

Note: You may vary the speed of a drill, but as a general rule work 
as fast (or as close to game speed) as possible. 
Also: Some conditioning drills should Come during practice so that 
skills are practiced with the players at different levels of tiredness 
(i.e. doing a few sprints just prior to a shooting drill). 

4. Encourage a more natural way of learning: 

As emphasized earlier, encourage more trial and error, followed by 
correction method of learning. The coach selects the ends, but allows 
them more freedom to use their own Teal!, within reason, to tench that 
end. Use the whole method where possible (i.e. doing the whole skill 
even though mistakes are being made) at least until such time as they 
are ready for more specific drills at which time you may be using some-

thing closer to a prozsessive_part l_whole method. Giving too much 

detail at the beginning isa waste ome. Players will gradually 
build skill and you can add refinements along the way. 

5. Try and  apply  the lessons of psychology to your coaching: 

Some of these are: 

a. encouragament and approval are strong motivations to learniag. 
Each boy should receive them regularly. Simply withholding 
approval vhen performance is poor helps the coach maintain the 

effectiveness of . approval. 

b. varietyis stimulating - drills should be changed every 5 or 10 
minutes except when working on highly complicated tasks. 

c. if success is possible, but not certain more learning occurs. 
'Making things either too easy or too hard decreases the amount 

each boy will learn. 

d. excessive direction ('naazing") by the coach, results in apathy 
and defiance (i.e. nagging mother-in-law). 

e. improvement in a players skills, (skating, shooting etc.) will be 
faster if you give him a way to  recognize his own_arogress. He 
must be comoetin2 against himself in an attempt to improve. (i.e 
if he is always comparing himself or being compared by the coach, 
to the top player on the team, players are often discouraged). 



f. everyone iS different  -.not all people do things best by doing 
them the same way. There is no one best way to perform. Perfor-
mance is an:individual matter. . 

g. activicy bx itself doesn't guarantee learnina - direction for 
improvement is essential. 

Players (.allieonle)  tend to practice strenaths and 	nore weakness 
the coach Must br sure there is a proper balance. 

C too. Much detail  cOnfuses the learner - explanation of detail is least 
effective:when boys have no experience to relate to it. 

g• repetition helps consolidate learning - this is why "drill" is 
nedessar5fl- so that "correct" performance becomes automatic. 

h. scrimmage'_lif nzt  controlled)  encourages the_Eractice of mistakes. 
try and miniMize incorrect ways of performing. 

i. be alert for "coachable moments" - when a team problem becomes 
obvious, it is best to drill for improvement immediately, since the 
importance of what must be learned is obvious to the learner. 

a skill iS.only_meaninaful  within  the context  of the game  so there is 
no reason for artificial drills which have no obvious relationship to 
the game itself. 

k. try and reach a challagaing_level  of difficulty  so that the players 
are working at the;gEtimum of their individual abilities. 

1. work  from the single to‘  the complex - introduce new skills at beginning 
of practice (players usually less fatigued and thus more alert and 
receptive to learning). 

m. we learn by  doing)  not by watching or listeniga  

n. early practice of new skills should not be judged as to success or 
failure. Learning always involves mistakes. 

o. group your team in different ways at different times - avoid completely 
discrete groups (i.e. defensemen vs forwards) that may result in team 
cliques. 

p. in developing_difficult skills keeE competition with others out of 
it until some progress has been made. (the player must concentrate 
on learning and not worry. about beating (or being beaten by) other 
players. 

q. Sfland  provide  for  player information  on his progress - "feedback" 
- if he is successful he will be motivated to continue. 
- if he makes errors, the information he gets from these errors should 
help him correict them, it should  not discourage him. 

Coaches Attitude 

Te"th7-uS-g6ra believes strongly that the coach must be enthusiastic and 
encouraging. You must be a good listener and a good observer because as coaches 
we are trying to diagnose, analyze and then provide a good learning climate to 
help the player improve himself. Our ultimate target is the development of self-
disci,line. 
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Having  the boy decide himself not to do things that he has learned will 
not be beneficial to himself or the team, and conversely, doing_shiaLs 
that he has learned will be an asset to his team. 

Good discipline must be based on respect for the coach. Externally 
applied discipline baseelon fear is not permanent. 

I believe you, will gain the respect of your players through: 

1. Honesty - being genuine in your dealings with them - no 

attempt to bluff them. Be honest in your appraisal of 
them, your criticisms and your complimants. 

2. Firmness - players want to know where they stand, and what is 

expected of them (not too little or not too much - depending 
on their age and abilities). 

3. Fairness and Consistency - they want to see fair and consistent 

actions on the part of their coach, not just in what he says, 

but more important, in what he does. You must set an example for 
your players that they can respect. 
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HOCKEY CA ADA SKATING 

 

Forward Skating (Figure 1) 

- Posture is very important; knees slightly flexed, (al), body flexed 
forward at waist, (a2), head is held up (a3). Thus, weight of skater 
is ahead of the skates. 

- Feet approximately shoulder width apart allowing greater stability (a4). 
- Skating is a series of puck (bl) and glide (b2) movements with 

either leg. 
- Power comes from push out to side as well es back. 
- Toeing-out causes toe of skate to dig into the ice giving necessary power 
(bl). 
When maximum extension reached, final push given by toe of blade (cl). 
Foot then brought to midline, then returned forward and to the side to 
begin the sequence again. 
Maximum power comes from flexed knee as well as proper outward rotation 
of the skate, thus providing optimal pushing surface for the force to 
be applied to 
Develop these movements until a fluid sequence of push and return has 
been established. 

Beginners; 

- Should be made aware of certain things with their skates. 

1. Proper fit- snug but not too tight - big, sloppy, skates hurt 
learning as much as anything. 

2. Sharpness - Should not be overly sharp, but must have some edge 
on them - need freedom of gliding but also be able to stop. 

3. Let them become used to their skates and other equipment 
comfort enhances performance. 

4. His confidence can be helped by allowing him to push a chair or 
shovel along the ice - balance will be improved so that he may 
learn to skate properly. 

Forward Skating Drills: 

1, Groin Stretch;' 
2. Leg Kick; 
3. Skating - 'Feet on ice; 
4. Pushing; 
5. Figure 8 (Diagram 1); 
6. Blueline to Blueline (Diagram 2); 
7. Quick break on Whistle. 

Backwards Skating 

- Proper posture also important here - knees flexed, putting skater in 
sitting position - trunk not flexed forward, thus weight kept over feet, 
which are shoulder width apart. 



a. Wiggle-Waggle (Figure 2) 
- Series of alternate backward rotations of the hips (a to c). 
- Force is applied by skate on same side of hip being rotated back (bl). 
- Results in movement through a series of rotational arcs, thus creates 

a stride as in forward skating. 
- Push is from midline, out to the side and front, (cl), then leg is 

returned to midline and opposite leg performs same sequence. 
- Foot is rotated slightly inward, instead of outward in forward 

skating, to aid in the push (b2). 

b. Cross-over (Figure 3) 
- As hip rotates back, (bl), opposite leg is lifted over (b2) top of 

rotating leg and slightly back. 
- Important that both feet give (al) push to this style of skating 

backwards. 
- Proficiency at this greatly increases persons quick starting ability 

as well as range of lateral movement while skating backward. 

Backward Skating Drills: 

1. Leg Sweep; 
2. Pulling; 
3. Circle Drill (Diagram 3); 
4. Cutting Capers (Figure 4, Diagram 4); 
5. Cut-off Drill (Diagram 5). 

Agility Skating  

- Ability to stop. start and use cross-over as quickly and as effectively 
as possible. 

- Important in forechecking and defensive play - must have good lateral 
movement as well as stopping and starting ability. 

Stops and Starts 

a. Two-Foot Forward Stop (Figure 5); 
b. Two-Foot Side Start (Figure 6): 

- Begins from two foot side stop, Position (a). 
- Movement initiated by series of short, choppy cross-over strides (b). 
- Body turns forward and stride lengthens as momentum is built up (c). 

c. One-Foot Side Stop and Start (Figure 7): 
- Performed in same manner as two-foot--feet turned at 90 degrees to 
direction of movement (bl), but front foot is lifted off ice (al). 

- This leg will be swung over top of back leg, initiating the movement 
in the opposite direction. 

- Notice again more body lean (a2) and the knees are flexed (b2). 
d. Two-Foot Backward Stop (Figure 8): 

- Used most often when defensemen must stop quickly while skating 
backwards yet keep eye on the play at all times. 
Feet are given an outward rotation, and the body leans forward (bl), 
applying pressure on inner edge of both skate blades. 

- Knees are flexed (b2) to absorb the stop and maintain balance. 



e. One-Foot Backward Stop (Figure 9): 	. 
- As in forward stop, body and skates turned 90 degrees to direction 

of movement (al). 
- This time, front foot is lifted, and stop is made on back foot (bl). 
- Knees are slightly flexed, (b2), with body lean against direction of 

movement (a2). 

Agility Skating Drills: 

1. Minor Drill; 
2. Running on Toes; 
3. Sideways Stepping (Diagram 6); 
4. Obstacle Course (Diagram 7). 

Stopping and Starting Drills: 

1. Quick Starts! 
- Quick starts should be practiced while stopped, or at half-speed. 
- Also, work in pairs giving vocal signals for starting - practice 

breaking from blueline to redline, blueline to blueline. and 
blueline to far goalline. 

2. Stops and Starts: 
- Players line up across goalline - on first whistle blast start 

skating forward - second whistle blast they stop, etc. 
- Have all stop facing one direction first time, opposite direction 
the second time. 

3. Stops and Starts - Reverse Direction (Diagram 8): 
- Players start down ice on first blast - stop on second blast 

and skate back in direction they cam from. 
4. Backward Stops (Diagram 9) ; 
5. Stops and Starts: 

- Have players skate forward in straight line or circle. 
- First blast of whistle, they speed up. 
- Second blast, they stop, then skate backwards using eight to 
ten vigorous strides to gain momentum. 

Turning  

- Important for all players to be able to turn properly, especially for 
defensemen. 

Forward to Backward: 

- Used mostly by defensemen when setting up for attacking forwards. 
- The player merely rotates his body 180 degrees around, with a slight 

hop and pivot motion, while the feet barely leave the surface of the 
ice. 

Backward to Forward: 

- Two basic ways of turning back to front, with specific game situations 
governing which to use. 



a. Cross-Over Turn (Figure 10): 
- Situation - an attacker is coming very quickly on the defense-

man (a), and goes to outside - defenseman must turn quickly 
to cut off boards. 

- Left skate comes in under body, with slight turn in desired 
direction. 

- Simultaneously, body leans slightly to left, then with low 
hopping motion right skate picked up and cross over left (b). 

- With short, choppy strides, defenseman goes off in desired 
direction. 

- Drills involving cross-overs will greatly help this skill. 

b. Glide Turn (Figure 11): 
- This turn is slower than the cross-over method but is more 

controlled. 
- Technique - left shoulder swung out and backwards, (bl) 
while left skate is lifted and turned out about 135 degrees. 

- Weight transferred to left leg after final thrust from right (b2), 
body glides on left foot (b3). 

- Body quickly turned in new direction and right foot brought 
into skating position (c). 

Turning Drills: 

1. Skate backwards and turn: 
- Using glide turn, do the following - 
a. Send players in waves of 3 or 4 down the ice, instructing them 

to turn at the far blueline and skate to the corners. 
b. With team skating backwards around the ice, have them turn 

frontwards and skate towards corner, then glide behind net 
up to blueline, where they again turn to backwards, then 
repeat at far blueline. 

2. Jump Turns; 
3. Obstacle Course (Diagram 10). 

Cornering (Figure 12) 

- Important to keep shoulders parallel to ice when skating corners (al). 
- Accomplished by pushing hips towards inside of circle. 
- Important also to use crossovers - to maintain and build speed (a to d). 
- The inside leg pushes out underneath (bl, cl) while the outside leg is 

lifted over top of the inside (b2, c2). 
- Drill these crossover turns in both directions - as ability increases, 

add slight hopping motion to each step. 

Cornering Drills: 

1. Circle skating; 
2. Letter "S" Drill (Diagram 11); 
3. Tight turns (Diagram 12). 
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HOCKEY CANADA 	SHOOTING 

The Stick (Figure 1) 

- Should be of proper length and lie. 
- The heel and toe should be on the ice in the normal stance - lie 

five or six (Figure 1 - al). 
- If heel of stick off the ice (Figure 1 - bl), the boy needs a higher 

lie - six or seven. 
- If toe of stick is off ice (Figure 1 - cl), the boy needs a lower 

lie - four or five. 

The Shots 

- Five basic hockey shots are: 

1. Wrist Shot (Figure 2): 

Wrist shot; 
Slap shot; 
Snap shot; 
Back-hand shot; 
Flip shot. 

    

- Puck is cupped near the heel of the stick, then propelled by a 
forward sweeping motion toward target (Figure 2, a to c). 
Lower hand is held on shaft, 112' from top hand (al). This hand 
is the power hand and also guides puck in desired direction. 

- Initially, weight is concentrated on back foot, ie., left foot, 
in left-handed shot (e2). 

- As the sweeping motion propels the puck forward (a to c), the 
weight transfers totally to the front foot (c1). 

- Height of the shot is regulated by height of follow-through and 
also whether the stick blade is open or closed (c2). 

- Open face and high follow-through gives higher shot - closed 
face and low follow-through gives low shot. 

- The wrists are cocked throughout the shot until the moment of 
release of the puck when they are snapped through. 

2. Slap Shot (Figure 3): 

- The puck begins in front of the shooter (al), while the stick is 
swept backwards in a long arc (a). 

- At the height of the backswing, weight is concentrated on the back 
foot (a2). 

- As the stick is swept back, the lower hand (a3) moves down the 
shaft of the stick. 
In one motion, the stick is brought down as the body weight is 
shifted from the back to the front foot (bl). 



- Also, the trunk is further flexed to allow the blade to strike 
the puck with more power (b2). 

- At contact, the wrists are snapped through (b3), then rolled over 
during the follow-through (cl) which keeps the shot low. 

3. Snap Shot (Figure 4), 

- Snap shot is the quickest shot in hockey when considering release 
of the shot. 

- The puck begins to the side of the player while the player is 
facing the net. 

- The stick blade is drawn back six to eight inches from the puck 
(al). 

- The. Wrists are now cocked, then snapped through to propel the 
puck (b1)., 

- Follow-through is short (c1), while the effectiveness of the shot 
is gained by the quickness of release. 

- Wrist strength and timing are of extreme importance in this shot. 

Shooting Drills; Wrist, Slap, and Snap 

1. Using boards, practice all types of shots while standing ten to 
twelve feet from the boards; pick specific boards as targets. 

2. Pass-out shot (Diagram 1). 

3; Quick release, standing still (Diagram 2). 

Breakaway Drills 

- Extremely valuable in working on accuracy - should be stressed at 
all times. 

- Most beneficial are ones which incorporate passing, skating, and 
shooting. 

1. Warm-Up Shooting drill (Diagram 3). 

2. Give and go warm-up (Diagram 4). 

4. Backhand Shot (Figure 5)- 

- The backhand shot is again a sweeping motion (a to c). 
- Begin with the puck out to the side of the body on the high hand 

side (al). 
- The wrists are in a reverse cocked position with arms and hands 

held away from the body (a2). 
- The arms are pulled in a sweeping action across the front of the 

body, then fully extended in the follow-through (c1). 
- The body weight begins on the back foot (a3), then transferred to 

the front foot (b1 and c2). 
- As can be seen, the upper body rotates about the waist during the 

sweeping action (a to c). 



Backhand Shooting Drills  

1, Using boards (Diagram 5). 

2. Blueline in (Diagram 6). 

S. Flip Shot (Figure 6): 

- The flip shot is used to get the puck up in the air as quickly as 
possible. 

- Usually, both feet will be on the ice. 
- Flipping action comes from wrists, forearms and open face of 

stick blade (bl). 
- The puck starts at the side of the body (al), then lifted forward 
and upward quickly (a to b). Puck motion is towards the body, 
countered with the flip action. 

- The flip shot is used primarily as a scoring threat only when 
close to the net, usually when the goaltender is flat on the ice. 

- Often, this shot is used as a clearing maneuvre, both on forehand 
and backhand. 

Flip Shot Drills 

1. Clearing flip,(Diagram 7). 

2. Practice also flipping the puck in the net, when only 10 feet out. 
Work on quickness and accuracy. 

Shooting off the Wrong Foot (Figure 7) 

- Weight is entirely on "wrong foot" or in other words foot nearest the 
puck, ie., right foot in right-handed shooter (al). 

- Due to speed needed in release, quick wrist or snap shot are most 
effective. 

- Blade of stick taken back very little when follow-through is very 
deliberate in direction of shot (bl). 

- Teach this shot only after conventional shooting skills have been 
mastered. 
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